Mississippi Development Authority

Community Self-Help Program

Community Assessment

This form will help you define local resources within your community critical to a successful Self-Help project.  Strong answers to questions #2 and #3 are the keys to qualifying for assistance under this program.  We will contact qualified communities for immediate follow up and discuss the next steps.  Please complete all questions and return this form to us.



1.
Tell us briefly about your community and project.


Community Name:
     



County: 
     

Completed By:
     
Date:     

Telephone Number:     

1a)
The population of your community      .


1b)
The number of households that would benefit from this project      .


1c)
The number of commercial or non-residents that could benefit from this project 


     .


1d)
Briefly describe below the problem(s) or issue(s) your project is trying to solve:



     
2.
Discover your community’s capacity to do Self-Help.
Community capacity for Self-Help lies with your residents.  This essential resource means at least one local individual will take personal responsibility to get your project done.  These key individuals have energy, a focus for what must be done and enthusiasm to help others get results.  We call these individuals “sparkplugs”.  Please list up to three residents and/or elected officials that can be good sparkplugs for your project.

Name:
     
Phone:
     
Fax:
     
Email:
     

Name:
     
Phone:
     
Fax:
     
Email:
     

Name:
     
Phone:
     
Fax:
     
Email:
     


People-power is also defined as volunteers with applicable skills.  You can start by asking neighbors:  “What is your work experience; what is your profession; what could you do to help out?”  Key questions like these will uncover surprising amounts of hidden talents (engineers, foremen, equipment operators, laborers, plumbers, etc.) as well as equipment and materials.

The number of local residents with skills willing to volunteer for the project now:  


 FORMCHECKBOX 
 6 or less
 FORMCHECKBOX 
 7 to 14 
 FORMCHECKBOX 
 more

The amount of useful equipment and materials in the area:


 FORMCHECKBOX 
None
 FORMCHECKBOX 
 A little
 FORMCHECKBOX 
 A lot

3.
Qualify your community’s readiness to begin the Self-Help project.
Community readiness means widespread agreement among residents that the problem exists or an improvement must be made, and they have a willingness to solve it now through Self-Help.  Are the residents motivated to do something now?

3a)
How many residents within the community agree they own the problem and it must be resolved?
 FORMCHECKBOX 
Very Few
 FORMCHECKBOX 
 Some
 FORMCHECKBOX 
Many

3b)
Will residents organize as a group to work and manage the project?


 FORMCHECKBOX 
 No
 FORMCHECKBOX 
Yes

3c)
If yes, what type of local group exists (or could be formed) to lead the project now?


 FORMCHECKBOX 
 Community Group
 FORMCHECKBOX 
 Homeowner’s Assn.
 FORMCHECKBOX 
 Utility District


 FORMCHECKBOX 
 Municipality
 FORMCHECKBOX 
 County
 FORMCHECKBOX 
 Other:     

Sponsor group name:      
Phone number:      

Contact person:      
Fax Number:      

Email:      
4.
Do local elected officials fully support this project?

 FORMCHECKBOX 
 Absolutely Not
 FORMCHECKBOX 
 Uncertain
 FORMCHECKBOX 
 Yes

5.
Has your community ever done work together or used Self-Help in the past?

 FORMCHECKBOX 
 No
 FORMCHECKBOX 
Yes

6.
Are there any competing priorities or conflicts within your community?

 FORMCHECKBOX 
None
 FORMCHECKBOX 
Some
 FORMCHECKBOX 
Many

7.
Has there ever been a professional engineering assessment of your project?

 FORMCHECKBOX 
None
 FORMCHECKBOX 
Recently
 FORMCHECKBOX 
Years ago
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