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AMENDMENT NO. 2 

 
The following were submitted for clarification: 

 

Question: 

Please further define the “end to end accountability” listed in the first RFP scenario: 

 

Response: 

The project or construction manager will have the responsibility of bringing the project 

within budget, scope and timeline, from the beginning of the project through the end of 

the project. 

 

Question: 

Please further define the “responsibility for ensuring” listed in the second RFP scenario: 

 

Response: 

The project or construction manager must make sure that all of the activities related to 

the construction project are executed on time, within budget, and within scope. 
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